Running a business successfully is not quite easy. It requires lots of efforts, investment and marketing. It takes years to develop brand and build relationship with customers. Even when business owners work very hard, there are times when a business eventually fails. If you want to avoid such a scenario then you need to know how to monitor your business properly. It is a continuous process that never ends You’ll want to monitor your business for several things.

· Performance
When you start a business you prepare a business plan and set the goals. You also set a time frame within which you want to achieve success and realize your goals. It is important for you to analyze your performance at regular intervals and see if your business is moving according to the initial plan. You should be able to notice warning signs that indicate an upcoming failure. If you are able to notice such a thing than you need to take corrective measures.

· Response
Most people live a fast life and do not like waiting for a service provider to complete a work or deliver the service. Everyone wants their work to be done on time; you’ll want to be responsive to your customer's requirements. Additionally, just responding is not enough; you have to respond fast. If you depend on employees to complete the work then it is important that you regularly check whether your customers and clients are receiving what they need within the promised timeframe.

· Reputation
The internet can be used for good or bad purposes. If a customer is dissatisfied with your service and writes bad reviews about your business then you have limited ways to remove such online postings. Someone living in a different part of world may write something about your business that is completely false. If such negative postings catch the fancy of online users then your web reputation will be spoiled. You have to monitor all reviews to protect your reputation..


· Timely Plan to Monitor
A proper and effective plan is an essential ingredient for the success of any business. You should also complement such a plan with proper monitoring mechanisms. You have to monitor your activities and performance regularly on a daily, weekly and yearly basis. In fact, in some types of businesses like in the financial sector, there is need to monitor activities continuously in real time. 

· [bookmark: _GoBack]Tools, Resources, Professionals
It is not possible for any person to be a master of everything. You need to use the proper tools, techniques, resources and professionals in overseeing the performance of your business. There are many free as well as paid analysis tools and software programs that help you monitor performance. Some programs can also show future trends based on past records.

It is time for you to take advantage of these resources, now that you know how to monitor your business. With proper monitoring mechanisms in place, you are sure to achieve success in your business.
